Our Lady of Lourdes N.S.
Goldenbridge, Inchicore, Dublin 8.
Tele 4541265 Fax 4734530 email ololns.ias@eircom.net
Webpage: www.ololns.ie
SUBSTANCE USE
Introduction
The School Position
The school is committed to addressing the needs of the whole school in relation to substance use education. We believe that teachers, parents, Parents Council and the Board of Management need to work together and that co-operation is essential for the acceptance and implementation of the policy. It has been agreed that a drug is any substance that changes the way the body functions, mentally, physically or emotionally.
The school recognises that substances – both legal and illegal are available in the local community and that the school being part of this community may have substance misuse incidents which need to be handled in a consistent and sensitive way. The school also acknowledges that it has an important role to play in substance education both in terms of prevention of misuse and offering support to those who misuse substances. This policy applies to teachers, parents, young people, visitors to our school and the Board of Management. 
The Use of Substances in School
The school does not accept the possession, use or supply of substances in the school, which includes our building, yards and fields or on any school related activities. The only exception is for essential legal substances and the school must be informed.
The policy is focused on four key areas:
1. Alcohol, tobacco and drug education programmes
2. Managing substance use/misuse incidents
3. Monitoring, review and evaluation
4. Staff development
The School Position
This school is committed to providing a comprehensive and time tabled drug education programme for all students as part of the Social, Personal, Health Education programme currently running in the school.
Our educational aims in relation to drug education are:
· To increase the self- esteem and confidence of the young person
· To equip young people with personal and social skills
· To enable young people to make informed, healthy and responsible choices
· To minimise the harm caused by drug use by offering supportive interventions
These aims will be met through the following actions:
· Staff teaching the substance use education programmes have been given the opportunity to avail of training in the substance misuse prevention pack ‘Walk Tall’
· As the need arises staff members will be offered the option to do first aid training
Outside Speakers
We believe that trained teachers are in the best position to carry out the substance use programme ‘Walk Tall’. Sometimes it may be appropriate to an outside speaker to supplement or reinforce the work done in class with particular emphasis on senior classes.
Parents
Parents are to be made aware when appropriate of what is happening in the school with regard to drug education. This will happen when the child starts school. Parents may also be consulted when necessary on the need for drug education and community courses. These courses will be made available and facilitated by the Canal Communities Local Drug Task Education Co-ordinator.
1. Alcohol, tobacco and drug education programmes
The School Approach
We acknowledge that in all situations involving drugs, there needs to be a balance between the needs of the young person, the needs of the school community and the reputation of the school.
Any person/persons deemed to be under the influence of drugs or intoxicating substances can be refused entry to the school grounds. In such cases the principal will be informed and the matter will be discussed and should the need arise Gardai will be called( refer to school’s Child Protection Policy).
Procedures are in place to specific drug incidents
Drug Incidents
Emergencies when the person maybe unconscious:
1. Ring an ambulance
2. Contact parents
Intoxication/Unusual behaviour:
1. Check with other staff members
2. Talk to parents
3. Refer to school or outside agencies
4. Contuine to monitor
Suspicion/rumour involving large sums of money being carries by children on school grounds or premises
1. Discreet inquires with other agencies involved with child and or parents
2. Liaise with JLO if further information becomes available
Disclosure by another person
1. As above and/or see Child Protection Policy
Possession of legal/illegal on school premises or on a school related activities
1. Clarify if permission obtained for prescription medication on school premises
2. Refer to Principal
3. Inform parents
4. Other substances – confiscation in presence of a witness
5. Contact JLO or local Gardai to have substances removed for analysis
Selling or supplying legal/illegal drugs
1. Refer to Principal
2.  Advise BOM
3. Warrants immediate suspension
4. Contact JLO
5. Immediate referral to local community counselling and drug related services
6. Reach agreement for ongoing monitoring with parents or carers with the support of BOM
Person seeking help in relation to drug use, from member of staff
1. Inform Principal
2. Refer to school confidentiality policy
3. Talk to parent or family member
4. Gain support of counsellor and/or social services
School grounds being used for drug activity
1. Inform Gardai
2. Isolate area
3. Inform Gardai
Assessing a Drug incident
In all cases where there is no immediate danger to young person/persons it is important to take time to assess the situation before responding. Record incident on relevant form.
Recording Procedure
All staff need to be aware of signs of drug use and be alert to changes in behaviour. Adolescence is a period of change and rumour must not be taken as evidence of drug use. In situations of confirmed use/possession or supply then all details will be recorded and acted upon. A written recording procedure will be used. This procedure will ensure that a fair process of challenging the student about behaviour of concern is in place.
Managing a drug incident
It is important in all suspected or confirmed drug incidents that a limited number of people are involved in managing the incident. People will be informed on a need to know basis.
The principal, SPHE co-ordinator and person/s directly involved in the case will be informed and all written documentation will be held confidentially by the principal.
Parents
In most cases the school will want to involve the parents/guardians. This needs to be handled sensitively and whenever possible support offered to them. In the first instance this support will be offered by the principal and referral will be offered to local/community support services.
Gardai
It is agreed that the principal or a designated person will contact the JLO in the event of a confirmed drug incident and the JLO or local Gardai will deal with any illegal substances found on the premises at Kilmainham Station 01 6669446.
Counselling/Pastoral Care
The pastoral care system is our first response to a drug incident. For some young people their involvement with drugs may be masking some underlying difficulties for others it maybe a phase of experimentation, which they will pass through safely. In response to all incidents pastoral support will be offered. If the person has a serious drug problem then referral to a drug treatment will be offered. Parents and staff involved in the incident will be offered support.
Referral to counselling and family therapy will be through Kavanagh House 01 4736502 or Hesed House 01 4549474.
Confidentiality
Teachers cannot offer complete confidentiality to a young person who discloses drug involvement. Information must remain private and only disclosed on a strict ‘need to know basis’. The young person must be informed about what is happening and why.
The well being and welfare of the young person is of paramount importance and must be the prime focus. It is important that confidentiality and its limits are discussed with young people before an incident arises.
3. Monitoring the Policy
The SPHE co-ordinator will monitor aspects of the policy at regular intervals to ensure that it is of practical benefit to the school.
The four areas are:
· Drug Education programmes
· Managing drug related incidents
· Parent, staff and management training
· Directory of useful numbers of services in area
The results of the monitoring will be recorded and made available to the principal.
Reviewing of the policy
This policy will be reviewed every 2 years and is due for renewal in 2024 annually, or in the light of new legislation in consultation with the wider school community.
Evaluation
This policy will be evaluated approximately one year after its implantation.
Dissemination of Policy
Copies of the policy will be made available to all members of staff, parents’ room and BOM.
4. Training and Staff Development
We will at regular intervals provide
· Training to staff involved in delivering the SPHE curriculum subject
· Drug information and awareness training to staff ( Walk Tall Programme)
· First Aid training
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